
Implementing Process 
Management in a joint venture
A strategic approach to Business Process Management (BPM)



The HS2 London tunnels route



The HS2 London tunnels

• SKANSKA Costain STRABAG Joint Venture (SCS JV) is part of an incredible journey, creating the 
London tunnels section of a new high-speed railway (HS2)

• SCS JV is constructing 13 miles (20 km circa) of twin-bore tunnels on the HS2 route to its southern 
terminus at Euston. As 95% of this journey will be in tunnel, we will run six Tunnel Boring Machines 
(TBMs), of which five will operate simultaneously.

• SCS JV is operating from 23 work sites in a 13 miles (20km circa) route, employing 2500+ people and 
working with about 300 contractors 

• The SCS JV logistics hub operations is removing excavated earth through dedicated tunnels and 
conveyors and removed off site by trains. Using 8 trains a day it removes 20 lorries from the road, 
saving 40% in CO2 emissions. 



Your speaker

Angelo Vinci

Service Improvement Manager –
at SKANSKA Costain STRABAG 
Joint Venture – SCS JV

• 10+ years experience in Business Process Management and 
Improvement

• 15+ years experience in the service industry, incl. Probation, 
Home Office and Royal Navy 

• 3 years in wholesale trade and retail



The challenge



23 work 
sites

2500+ 
employees

Process 
management

24/7 
operations

3 parent 
companies

Collaboration
Written 

processes
Knowledge 

sharing



The response

Implementing a Business 
Process Management 
framework that offered:

• dynamic process 
mapping capabilities

• great user experience

• ability to map an edit 
processes quickly

• ability to align it to 
existing official 
documentation



Business Process 
Management



Business Process 
Management (BPM)

The BPM project was 
established in May 2021 with 
the aim of:

• driving process consistency

• providing a single source 
for all key SCS processes

• promoting collaboration 
across teams

• improving user experience, 
support and adoption



Strategic 
approach

User experience Clear planning 
and governance

The BPM project and 
framework aligned to 
strategic intent and 
priorities

BPM key elements

BPM system needed to 
be easy to use for both 
modelers and end users. 
It needed to provide 
ability to link to existing 
documentation and 
create compelling 
artifacts

It needed to be planned 
and controlled properly 
to prevent a ‘free for all’ 
approach. 



BPM approach

Designed an approach aligned with how official documentation is managed



Modelers support

Admin 
assigned 

to a 
group of 
modelers

Publish

processes

Provide 

support

Review

processes

BPM SPOC
BPM

standards



BPM facts and figures

34 modelers
3 system 

admin

120 
published 
processes

180 
identified 
processes

12 business 
areas



2021 Activities
System procurement

High risk process identification

Project planning and governance

Stakeholder engagement

Training

Mapping

Sept. 
2021

June 
2021

Oct. 
2021

System configuration

Dec. 
2021

All the key activities run in parallel 
to speed implementation



2022 Activities

Best practice

Process hierarchy development

Mar. 
2022

Apr.
2022

BPM reporting dashboard
July 

2022

Training
Dec. 
2022

In 2022 some of the project and 
governance documentation developed 
in 2021 were refined and staff 
engagement scaled up

Staff awareness: targeted comms, online briefings and roadshows
Dec. 
2022



Examples of project and 
governance artifacts



Scoping 
document

• A simple straight 
forward scoping 
document aligned to 
strategic intent and 
priorities of the 
organization.

• Project activities/tasks 
were documented and 
managed through 
Teamboard



Project Plan

Initially the project plan was based on an Excel spreadsheet.



Teamboard planning

When contract was signed and access to EP granted the plan moved into Teamboard



Sponsor 
reporting

Template used for 
reporting progress to the 
sponsor during the BPM 
sponsor bi-weekly 
meetings



How to map a process
• Developed mainly to provide modelers with what to consider when mapping a process

• Linked all best practice documents created to support process mapping standardisation



Process hierarchy

It is the key document where identified processes are documented and managed from



• The folders 
hierarchy in the 
Modeler is an 
exact replica of 
the process 
hierarchy, 
including sub 
folders

• And it was 
replicated on the 
Viewer App home 
page

Engage Process hierarchy



Reporting 
dashboard

• The process hierarchy 
provides all the data for 
the dashboard

• It updates daily

• It is used for reporting at 
senior leadership level

• It is accessible to all 
employees



Roles and responsibilities

It highlights the responsibilities associated with key BPM roles



User engagement



User engagement activities

Briefings Roadshows Newsletters
Project 

Briefings

Dedicated 
mailbox

Team 
meetings

Navigation 
guidance

EP overviews
Procedures 

review



Viewer App development



Navigation guidance



Navigation video



Process 
request 
form
A simple Microsoft Form to 
either request a briefing or 
suggest processes.

It is available from the 
ViewerApp homepage



Impact



H&S strategy 
review and 

relaunch

H&S

Open 
ViewerApp to 
supply chain

Supply 
chain

Management 
system UI

MS UI

TW procedure 
review and 

relaunch

TW

BookIT

People



Management system UI 



Thank you
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